
Property Development Masterclass has been approved for 14 MFAA CPD hours.  

 

 

 

 

 

PROPERTY DEVELOPMENT MASTERCLASS 
The Masterclass is a comprehensive two-day intensive course with leading industry experts to 

take you through all the aspects you need to take your development career to the next level: 

MAJOR TOPICS COVERED: 

•   Structuring, Asset Protection and Risk Mitigation 

•   Legal Documentation 

•   Attracting Investors and Financing the Project 

•   Town Planning 

•   Market Research and Sales Strategies 

•   Due Diligence and Financial feasibility 

•   Completing the Project 

 

Course includes: 

•   All course materials 

• Catering for all meals and breaks including Friday networking session with 

hosted drinks and canapes 

• Access to course materials and add-ons via login access following the event 

 

 

 

 

Business Concepts Group 

Suite 1, Level 1, 333 Whitehorse Road BALWYN | 03 9816 4200 

admin@buscgroup.com.au 

 

 

Register 

Your Interest 

Please register your interest and we will ensure you 

receive a priority invitation and discounted pricing 

as soon as we have finalised dates and venue for 

the next masterclass. 
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PROPERTY DEVELOPMENT MASTERCLASS 

 

COURSE AGENDA 

8:30 AM – 6:00 PM Day 1  Day 2 

MORNING 
8:30 – 9:00 

Registration and light breakfast 
 
 
 
9:00 – 9:30 

Course and Attendee 

Introduction and Networking 

Activity 

 

 
9:30 – 10:30 

Be Development Ready  

8:30 – 9:00 

Light breakfast 

 
 
 
9:00 – 10:30 

Town Planning  

Break Break 

10:45 – 11:45 
Be Development Ready 
 
 
11:45 - 1:15 

Legal Documentation  

 

10:45 – 11:45 

Case Study  

 

 
11:45 – 1:15 

Attracting Investors  

 Lunch Lunch 

AFTERNOON 3:50 – 5:20 

Financing the Project 

 
 
  
5:20 – 5:30 

Review and Wrap up 

 

 

6:00 

Drinks and Networking 

 

3:30 – 5:00 

Project Completion 

 
 
 
5:00 – 6:00 

Review and Wrap up 

 

 



                                                                                                                                                                     

                                                                                                                                                                                                                                                                                                                               

 

 

 

 

Be Development Ready 

So what is your plan? Property Development is like any business activity, whether it is for 

a ‘single one-off’ project or you are looking to make a career out of property development, 

you need to have a plan to succeed. 

This session looks at addressing all the issues to you need look at prior to entering into 

any property development transaction including: 

•   Understand your Business Model 

What’s your plan? Are you an active or passive developer? Are you looking to 

establish a brand? 

•   Business Structures 

Understand the various models available Management entities vs development entities 

Purpose of using Special Purpose Vehicles (SPVs) 

•   Asset Protection 

‘Get your House in order’ before embarking on a project 

Protect your personal wealth from the risk of the property development 

Estate planning considerations 

•   Understand the Risk 

Assess the various types of risk in property development and understand your level of 

acceptable risk 

Legal Documentation 

The legal documentation is often one of the areas in property development that is given the 

least thought. Many developers seek out legal advisors based on costs rather than their 

expertise. It is only usually once you reach a hurdle in a project that a developer realises the 

importance of good legal documentation. 

In this session we have one of Melbourne’s leading legal advisors to private property developers 

that will be presenting on the various type of legal agreements in property development, what 

should and shouldn’t be included in these agreements and when they should be used; 

• Investor agreements; Head of Agreement, Joint Venture, Shareholder, Unit holder 

• Purchasing Agreements; Options, Contracts of Sale. Conditional terms etc. 

• Contract of sale; terms and special conditions, off the plan sales, sunset clauses etc. 

• Consultants and DM Agreements 

• Construction and Building Contracts 

• S173 Agreements 

• General Tricks and Traps 
 

  

PROPERTY DEVELOPMENT 

MASTER CLASS 

COURSE INFORMATION – DAY 1 



                                                                                                                                                                     

                                                                                                                                                                                                                                                                                                                               

 

 

 

 

Research your Market 

Some developers often have a concept in mind for their development but often don’t consider 
if the development actually has a market in the area they are looking to develop. 
 
In this session we have some leading experts in market research and sales and marketing of 
property development projects that will help you to better understand; 

 
•    Your product 

•    Who your market is 

•    Research data available 

•    The current Melbourne market 

•    Marketing trends for projects 

•    Effective sales strategies 

•    Understand how Channel sales are used to support financial close 

 

 

Financing 

Having a great project and equity is only the start. You still need to finance the project which 
can often be difficult without a solid track record of property development. Understanding 
the general finance terms and conditions are essential and are particularly important in the 
financial feasibility stage when preparing your cash flows, financial ratios, time frames and 
equity levels. 
 
Assisting to present this session will be a leading expert in property development financing and  
will address such issues as: 
 

 

•    Development financing terms and conditions 

•    Minimum Financial ratios for the project 

•    Issues around guarantees 

•    Alternate financing solutions 

•    Benchmark interest rates and charges 

•    How to best present the project for financing 
 

 

 

  

PROPERTY DEVELOPMENT 

MASTER CLASS 

COURSE INFORMATION – DAY 1 



                                                                                                                                                                     

                                                                                                                                                                                                                                                                                                                               

 

 

 

 

Town Planning 

The right permit can make or break any project. Making sure you understand the process 

behind town planning and achieving the right development approval is crucial to the 

financial success of any project. 

Our Town Planning expert will walk you through many topics such as: 

•    Understanding the planning restrictions around the various zones 

•    How to work with your planning consultants through the due diligence period 

•    The town planning and submission process 

•    When VCAT is a viable option 

 

Case Study 

Having a process and a good team can help you make sure you are selecting sites that are 

going to work, and also allows you to explore different development options for those sites. 

Developer John Spurigan from MILA Developments will use actual developments as live case 

studies and talk through how he found the sites, and the multiple options that had to be exploredTo 

arrive at the optimal use of the sites. 

 
•    Site Selection 

•    Development Options 

•    Decision Making 

 

 

Attracting Investors 

The key to getting any project off the ground is actually being able to have the equity to get 

started. Many developers new to the industry often look to commence their projects with very 

no or little money and therefore rely heavily on raising equity through investors. Without ‘the 

runs on the board’ it is often difficult for a developer to attract investors and give them the 

confidence of your ability to deliver a project. 

In this sessions we will cover off: 

•    Alternative ways to structure a deal to attract investors to your project. 

•    How to present the deal to potential investors 

•    Understanding the needs of your targeted investors 

•    Issues surrounding licensing requirements with promoting to investors 
 

 

 

 

PROPERTY DEVELOPMENT 

MASTER CLASS 

COURSE INFORMATION – DAY 2 



                                                                                                                                                                     

                                                                                                                                                                                                                                                                                                                               

 

 

 

 

Due Diligence and Feasibility 

Before making the decision to commit to any project, every property developer needs a sound 

process of completing their due diligence and conducting a financial feasibility to make sure 

that the project ‘stacks up’. This is an area that many get completely wrong particularly newer 

developers that don’t pay respect to effort required at this stage. 

It is crucial that any financial feasibility is not just a one page document that is based around 

general rules of thumb and proper consideration is made to factors such as: 

 

•    Risk and reward 

•    Timing of events and payments 

•    Various federal and taxes 

•    Authority contributions and bonds 

•    Cash flow planning 

•    Investors’ expectations 

•    Financial ratios required for debt funding 

•    Corporate governance. 

•    Contingencies 

•    Variance analysis 
 

 

 

Completion 

So you are coming to the end of your project but what are the main areas that you 

need address to wrap up the project? 

In this session we will look at: 

 

•    Settlement related issues 

•    Post Development briefings 

•    Final investor meetings, distributions and investor tax issues 

•    Tax issues; OFP calculations, GST margin scheme, etc 

•    Recovering of Bonds 

  •    Winding up Development entities; Issues to review. 
 

 

 

 

 

PROPERTY DEVELOPMENT 

MASTER CLASS 

COURSE INFORMATION – DAY 2 
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Domenic Suleman is a director of Business Concepts Group and leads the Property Services and 

Lending Divisions.  

Domenic’s extensive range of skills and qualifications, combined with his many years of experience, 

set him apart as an adviser.  He has an accounting, tax and business advisory background and is 

an FCPA, holds a Real Estate Agent License, is a lending specialist and is a certified member of 

MFAA (Mortgage and Finance Association of Australia).    

Business Concepts Group assists private property developers in every aspect of their project in 

order to help derisk and de-stress all elements of the property development cycle.  

The ability to assist developers comes from BCG’s multi-disciplinary approach where they provide 

a total and holistic service offering for property developers that extends far beyond the normal 

accounting, taxation and advisory services of a typical accounting firm. BCG services are tailored 

for:  

  

• Large Scale Property Developers  

• Property Development Syndicates  

• Emerging/New Property Developers  

• Property Developers conducting ‘One-Off’ projects  

• Land Bankers  

• SMSF Property Development  

  

Domenic Suleman 

Director 



                                                                                                                                      

PROPERTY DEVELOPMENT MASTERCLASS 

2020 PRESENTERS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chris Reed is a director of Business Concepts Group and leads the business advisory, superannuation and 

financial planning divisions.   

Chris is a FCPA (financial planning specialist) and SMSF Specialist with the SMSF Association and has over 

20 years’ experience advising property developers on projects of all sizes from simple backyard subdivisions 

right through to large scale apartment projects.   

Business Concepts Group assists private property developers in every aspect of their project in order to help 

derisk and de-stress all elements of the property development cycle.   

The ability to assist developers comes from BCG’s multi-disciplinary approach where they provide a total 

and holistic service offering for property developers that extends far beyond the normal accounting, taxation 

and advisory services of a typical accounting firm. BCG services are tailored for:  

   

• Large Scale Property Developers  

• Property Development Syndicates  

• Emerging/New Property Developers  

• Property Developers conducting ‘One-Off’ projects  

• Land Bankers  

• SMSF Property Development  

 
 

 

  

Chris Reed 

Director 
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For Heath, experience, professionalism and accurate information are key in achieving successful results for 

his clients. Heath grew up in a property development family and completed a Bachelor of Business Property 

at RMIT specialising in Property Valuations.   

This was followed by more than 12 years completing a variety of development projects, ranging from 

apartments to hotel accommodation across Melbourne and country Victoria.   

Heath has developed a depth of experience across multiple property sectors and understands the pressures 

and challenges that a property developer faces better than most.  

Away from the office, Heath loves spending time with his wife Sophie and two children Harvey and Maisey, 

as well as watching his beloved St Kilda.   

Heath shares his extensive real estate expertise to help his clients improve the value of their property assets 

through strategic development and effective marketing.  

  

Heath Thompson 

Associate Director 
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Matthew has extensive experience in the Real Estate and Finance Industries.  

Prior to co-founding Airlisting.com & Development Finance Partners Pty Ltd, Matthew Royal was an 

Associate Director of Property Finance BankWest.  

He has exceptional knowledge and understanding of the financial criteria and methodology used in assessing 

Property Development and Investment proposals. 

 Matthew advises Property Developers how to optimise the financing and marketing of their projects to 

achieve strategic improvements.  

Matthew has participated in the negotiation and consummation of numerous significant transactions involving 

Property Development Loans, Corporate Loan Notes, Equity Partners, Mezzanine Finance, Joint Venture 

Partners and Construction Finance Loans.  

Matthew is regularly quoted by major media outlets such as the AFR and The Australian and is a regular key 

note speaker, panel expert and moderator at various industry functions such as Urbanity'17 & '18, Property 

Finance Masterclass Presenter, Basis Point Non-Bank and Aus-China Financing Conferences, Euromoney 

Annual Distressed Debt and Restructuring Conference, Urbandeveloper.com special event series, PDM 

Group, Property Developers Association, BCG Finance Masterclass Educational Courses. 

  

Matthew Royal 

Director 
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Tom holds qualifications in Planning and Business which has led to commercially focused solutions across a 

wide range of sectors including Property, Infrastructure, Environment, Health, and Education. Over nearly 20 

years, Tom has developed strong relationships within both Government and industry built upon mutual 

respect, and a track record in project delivery and successful approvals.  

As a Project Director, Tom regularly co-ordinates multi-discipline project teams in urban and regional 

environments, drawing on his planning and business background and utilizing skills in stakeholder 

management and strategy.  

Tom has represented a range of public and private clients at Planning Panel, and has held senior planning 

roles at Urbis Pty Ltd, Boroondara Council, and Murrindindi Shire Council here in Victoria. Prior to joining 

PLC, Tom held the position as Director within Meinhardt’s Victorian business and was the State Manager for 

the Victorian office. Tom was also active on Meinhardt’s Australian Board of Management.  

With a strong passion for the synergy between Planning, Environment, and Advisory, Tom is a recognised 

expert in Planning. Major projects include:   

• Melbourne Metro Rail Project EES and Early Works phases -– Strategic and Technical advisor – 

various clients.  

• 80 Collins Street redevelopment – Approvals, planning strategy.  

• St Vincent’s Private Hospital Redevelopment – Approvals, planning strategy, representation.  

• Rod Laver Arena Refurbishment – Approvals, representation.  

• Sunshine Gateway – Master planned urban renewal development on Sunshine’s key gateway site for 

private client.  

• Kingston Green Wedge Land Assessment – Project Director  

• Live, Work Latrobe - Residential, Industrial, and Rural Strategies for Latrobe City  

o Project Director  

• National planning approval programs for Coles, BP, Shell (Viva).  

• Airports in Victoria – A Safeguarding Health Check, for Victorian Government  

 

  

Tom Harrington 

Director – Senior Principal 
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Stephanie is a senior member of the commercial law division with a focus on property development, 

acquisitions, disposals and similar property transactions across Australia.  

By applying her broad commercial knowledge and strategic approach, Stephanie is able to assist clients with 

a range of commercial issues including due diligence, advising on ownership structures, application of various 

taxes and stamp duties (including applicable concessions), negotiating and drafting commercial agreements  

(including construction lending contracts) and resolving commercial disputes.  

Stephanie works with her clients (both foreign and local) to assist them in achieving their commercial goals 

and realising the best possible outcome.  

Robert James Lawyers was established in July 1993 with the specific purpose of being a niche commercial 

law practice.  

The area of commercial law that the firm is renowned for its expertise in property transactions and 

development throughout Victoria and interstate, having acted for foreign and local clients including 

developers, investors, entrepreneurs, borrowers and financiers.  

In particular, the firm assists clients in relation to bringing developments of all types to fruition including 

residential, commercial, retail, industrial and mixed-use subdivisions and developments.  

As a boutique firm, Robert James offers a unique client-lawyer relationship with a strong focus on 
accessibility and personal service.  Their lawyers and partners are always available to listen, advise 
or clarify on any client issue. 

 

 

 

 

 

 

Stephanie McGrath 

Senior Associate 
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Peter founded Master Capital in 2014 to create and manage investments in residential property and for 

Master Capital to co-invest alongside its clients.   

Peter first worked as an electrical tradesman on construction sites. He jointly owned and managed a building 

automation and controls business before being (Vic) State Service Manager with Environmental Automation.   

Master Capital builds on Peter’s diverse managerial and business career experience over the past 25 years 

in engineering, construction, and property investment companies.   

He is a Director of Bendigo Bank’s Mt Eliza Community Branch and Chairs its Investment and Business 

Growth Committee.   

The Master Capital Group teams with successful development and project professionals to provide 

investment opportunities in premium residential property developments for a client base of individuals and 

self managed superannuation funds who are wholesale investors. Our objective is to generate superior 

returns and diversify risk. 

  

Peter Hutchinson 

Founder 
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John Spurigan is an entrepreneur with a unique background in Engineering, Applied Science (Computer) and 

Aviation (First Officer).  

Having spent more than a decade in industries that value systems & processes as a way of driving standards 

he discovered his passion for property development in 2010.  

John is not only passionate about property development but an evangelist for creating financial freedom 

through property development for others.  

His skills and background have lead to a unique and repeatable way of finding suburbs and sites to invest in 

and create wealth through 'small' developments ($3 - $15M). 

John Spurigan 

Director 


