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Episode 02 — Building Capacity as Foundation for Business Growth

In this episode we are going to continue on from the last episodes discussions when we were talking about
a solid foundation for business growth. For this episode we are going to discuss building capacity as a
foundation for business growth.

Key points:

e Building capacity

e Systems and procedures — training, efficiency delegation

e Technology and automation — equipment/machinery, software and hardware

e Cloud technology — accessibility, CRM auto emails, inventory or POS systems, job orders and job
management, workflow, invoicing, collections

e People —right people, right tasks

e Capacity in the right areas

e Build a great team, environment — a great experience

e Highly productive, low staff turnover, energy

e Task list

e Should, shouldn’t, can’t

The capacity planning is very important to have a solid foundation for sustainable long-term growth. Please
feel free to share this podcast series with others. You can contact us via our website
www.buscgroup.com.au. Let us know if you have suggestions for topics or guests for the show.
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