BCG

Accountants & Business Advisers

News and Views Podcast Show

Presented by:

Sarah Power, Director of Business Concepts Group
specialising in Financial Planning and Accounting

Guest Host:

Chris Reed, Director of Business Concepts Group
CPA, FPS SMSF Specialist Advisor

Episode 86 — Measuring Your Business Performance

In this episode, we are going to look talk about measuring your business performance as well as discussing
upcoming due dates.

Updates:

e September quarter BAS will be due at the 30t of October 2017 for manual lodging. If lodging
electronically it will be due at the 27t of November 2017.

e September super will be due on the 30%" October 2017.

e If you are lodging your own tax return, it is due at the 30™ October 2017

e ATO is cracking down again on Phoenix activity — package reforms. Proposed Director
Identification Number, map relationship between entities and individuals.

e Preventing directors from backdating resignations.

e Making directors liable for GST.

e ATO has updated the occupation specific guides to help with work related deductions.

e ATO has issued guide for taxi industry for assistance payments, depending on state, one off
payments and ongoing different tax treatment for each. Seek professional advice.

Measuring Your Business Performance:

e Set goals and KPIs.
e Review often and measure against actual.
e How are you going to improve?
e What software are you using and does it allow you to set goals and measure?
e What is stopping you from meeting your goals.
e ATO business performance check tool — Small Business Benchmarks (ATO application).
o Based on tax returns and activity statements 1.4 million small Business over 100
industries published as range to recognise variation between similar businesses.
o Based on industry codes on tax return (you need to make sure this is correct on
the return).
o Help you compare your performance against similar businesses.
Look to areas you should improve your business and also profitability targets
o Helps you to see if you are within ATO review targets.

o



Itis important to set up your KPI’'s and to measure these for improvement but unfortunately a lot of business
owners don’t find the time. As we always say, “Work ON your business not just IN your business”.

If you need advice on how to start, visit our website at www.buscgroup.com.au and click on our resources
tab where you can complete our Business Review Assessment that will identify the areas you want to

improve and helps you set your KPIs and goals.
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